NW-LTCO MISSION AND VISION

NW-LTCO Mission

To successfully plan for a regional health care system that integrates acute/primary and
long-term care services in Northwest Wisconsin that focuses on high quality care for all
eligible residents.

NW-LTCO Vision

Building on a foundation of experience and dedication, the NW-LTCO partners will
carefully identify and weigh options for successfully providing high quality long-term care
in Northwest Wisconsin under a managed care system. In doing so, we will continue to
identify ways to:

= Ensure regional access

= Equitably share risk between partners

= Include consumer input and participation

= Build on partners’ unique strengths, abilities and experience

* Promote consumer-centered choice and individualized care

= Encourage additional resource development

= Ensure fiscal accountability to our oversight committees and boards
=  Commit to the highest levels of quality service

= Address the needs of a growing waiting list
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