
The Bayfield County LWCD continued to 
extend its influence and relevance on conser-
vation issues in the county and the region.  
The commitment made to enhance the capa-
bilities of the LWCD to provide technical 
and resource assistance to landowners is ma-
turing more rapidly than expected.  Success-
ful grant applications in 2009 provided the 
financial resources to implement an increas-
ing number of conservation projects, and 
created new partnerships with agencies and 
organizations doing projects that benefit 
from LWCD resources. 

The $350,000 Cozy Corner Fish Passage 
Project was completed and is the highlight of 
a successful year.  Ten partnering entities 
participated in this project taking two years 
to plan and implement.  Ben Dufford, 
LWCD Engineering Technician took the lead 
role as the project planner and coordinator, 
with successful installation concluding in 
early September.  The “Fish Sticks” Program 
initiated in 2007 continues to grow with 
much positive publicity about the initiative 
and the LWCD spreading across the state.  
Our AIS Program is recognized as an out-

standing program and is looked at by other 
counties as a model to follow.  Success fosters 
the opportunity for more success usually, and 
with the dedication of the LWCD staff, the de-
partment has positioned itself to be a major 
player in the conservation activities of the area. 

Great emphasis was placed on the search for 
additional grant funding to advance the conser-
vation work of the department.  The largest 
undertaking was the Great Lakes Restoration 
Initiative grant application which required a 
considerable investment in staff resources.  The 
county contracted with Bonestroo Consulting to 
write the application itself based on the data 
provided by the county.  Participation by the 
many partners helped to produce three GLRI 
applications for $3.05 Million dollars.  Success-
ful applicants are expected to be notified in 
May.  Another DNR Lake Protection Grant was 
awarded for work on the Pike Chain and has 
funded the Twin Bear Park Restoration work 
and the installation of 516 “Fish Sticks” to date.  
Grant funds provide a significant economic 
boost to the economy as well as improving the 
environmental quality of the area.  
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GRANTS 
2009        

ACTUAL 
2008         

ACTUAL 
2007         

ACTUAL 
2006         

ACTUAL 
2005         

ACTUAL 

DATCP/Salary: $101,567.00 $109,599.00 $85,000.00 $85,000.00 $79,828.19 

DATCP/Cost-Share: $72,816.06 $79,034.53 $12,459.15 $60,385.82 $37,543.40 

NAWCA: $4,952.98 $29,100.00 $12,893.08 $0.00 $38,063.04 

Fish & Wildlife: $176,500.00 $0.00 $12,991.60 $18,654.36 $23,479.84 

Gauging Station: $2,000.00 $0.00 $2,000.00 $2,000.00 $0.00 

TU / Phase 2: $0.00 $0.00 $307.52 $0.00 $0.00 

Coastal Mgmt. (CREP): $25,525.80 $0.00 $14,000.00 $18,000.00 $0.00 

WI DNR: $90,595.17 $5,044.21 $0.00 $6,283.19 $9,166.81 

Whittlesey Creek: $0.00 $0.00 $35,958.15 $10,120.88 $41,288.50 

GLPF Basin Grant: $0.00 $0.00 $0.00 $0.00 $5,012.00 

Misc. State Grants: $0.00 $0.00 $2,580.00 $8,450.00 $0.00 

Fish America Found.: $30,000.00 $0.00 $0.00 $0.00 $0.00 

Zoning Mitigation: $5,570.00 $5,255.00 $4,780.00 $3,375.00 $500.00 

AIS: $38,023.97 $23,597.65 $15,642.49 $4,357.51 $3,000.00 

Wildlife Damage: $26,566.18 $28,050.94 $32,995.07 $38,314.72 $43,363.85 

Other Revenue: $14,248.11 $14,829.34 $43,579.45 $77,221.70 $67,086.05 

Revenue Rcvd.: $588,365.27 $294,510.67 $275,186.51 $332,163.18 $348,331.68 

Rcvd. 2010 (2009 $$) $66,512.91 $0.00 $0.00 $0.00 $0.00 

2009 (receivables) $58,239.83 $0.00 $0.00 $0.00 $0.00 

Program Expense: $711,262.19 $372,635.56 $390,635.98 $413,697.00 $501,865.00 

COUNTY LEVY: $1,855.82 $78,124.89 $115,449.47 $81,533.82 $153,533.32 
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2009 tax insert 

Aquatic Invasive Species ProgramAquatic Invasive Species ProgramAquatic Invasive Species Program            by Stefania Strzalkowska 

This is the second consecutive 
year that the county can state, 
‘No new aquatic invasive 
populations have been docu-
mented in lakes in the county.’  
The caveat is that all 962 lakes 
are not surveyed for AIS every 
year.  This of course leaves 
much to the unknown, but for 
the most popular lakes, this 
absence of AIS detection dem-
onstrates all the prevention pro-
grams are working!  A note of 
appreciation and information 
went out with more than half of 
the county tax bills to commend 
residents of their efforts. 

The county relies on citizen 
monitors to be the first  

detectors out in the field, as 
well as tribal, federal, and 
state entities who regularly 
survey for AIS within the 
county.  The Coordinator 
continues to lobby lake 
groups to encourage their 
members to become educated 
about the primary invasive 
plants and to be vigilant when 
out enjoying their lake envi-
ronment.  This county-wide 
vigilance from the residents 
is a key to long-term preven-
tion and management and 
continues to be a challenge 
for each lake group and the 
county.  More effort and out-
reach will be made in 2010 to 
increase citizen   

monitoring of AIS. 

In the two regions where Eura-
sian Water-milfoil  (EWM) is 
present, active control and 
management is continuing. and 
financed in part by WDNR AIS 
Control Grants, US Army Corps 
of Engineers, WDNR Science 
Services, the Town of Barnes, 
the Property Owners Association 
of the Barnes/Eau Claire Area 
Lakes, the Iron River Area Lakes 
Association (IRALA), and vol-
unteers.  In an unprecedented 
and unexpected result, the popu-
lation of EWM in Tomahawk 
Lake after whole lake,  

                      Continued Page 4  

Over 6,575 boats were in-
spected and over 14,000 peo-
ple contacted.  At least 3850 

hours of effort were recorded. 

AIS Information display 
at the CESA #12 EURO 

In-service 

Photo: CESA #12 staff 

Outreach/Education/Training/Presentations 

Event/Location Outreach Description Contacts 

Grant Writing Wkshp, Iron River Training & Education 7 

Bayfield County Board Education - slide presentation of AIS Project 15 

Career & Volunteer Fair, NC Outreach & Education solicitation for AIS activities 18 

BCLF Surface Water Consortium Networking & Information exchange 25 

Working Lands Initiative Outreach – AIS & NCWMA displays & communication 40 

Sheriff’s Committee Education & Information – transport ord. penalty fees 10 

Barnes EWM Com Luncheon Training – AIS updates & plant id 35 

CBCW Workshop, Cable Training – co-hosted refresher/new CBCW workshop 27 

CBCW Workshop, Sig Olson EI Training –new CBCW volunteers 22 

Kid’s Fishing Day Outreach & Education – hands-on activity 250 

Knotweed Knockout – Bayfield Networking & Information Exchange 12 

Chequamegon Birding Festival Outreach– passive – displays & handouts (also NCWMA) - 

NW Lakes Conference, Cable Outreach – Display and communications (also NCWMA) - 

CLMN AIS Monitoring Workshop Training – AIS Monitoring Workshop at Iron River 6 

AIS Committee Mtg & Fieldtrip Education & Information exchange 7 

Long Lake Boat Parade Outreach – AIS messages on boat 50 

CBCW Workshop, Namakagon Training – trained mbrs of the Namakagon Lk Assoc Brd 3 

Ashland Farmer’s Market Outreach & Education 22 

Bayfield County Fair Outreach & Education 155 

Drummond Seventh Grade Education – presentation, show & tell, pre-field trip 40 

Northland College Seminar Series Education – presentation to Invasive Species class 20 

CESA #12 teachers in-service Outreach & Ed. – Display and presentation to teachers 24 
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AIS Summary AIS Summary AIS Summary                                                                                                                                                                                                                                                                                                                                                             - continued: 

liquid herbicide treatment appears to 
have been completely eliminated.  
Only time will tell if EWM will come 
back from seed, but for the seasons of 
2008 and 2009, no EWM was de-
tected.   In the Pike Chain of Lakes, a 
spot-application, granular herbicide 
spring treatment occurred and based 
on reports from the residents, little 
EWM was seen growing.  The IRALA 
is the lead group for management and 
have done an excellent job keeping 
EWM less than 30 acres within a 
1,100 acre chain of lakes.  SCUBA 
pulling during the season by IRALA 
members complements the herbicide 
treatments.  The county runs the Clean 
Boat Clean Waters program on the 
chain which is essential for the con-
tainment of EWM.  

Clean Boats Clean Waters Pro-
grams remain a strong prevention 
activity across the county.  One hun-
dred percent of the lakes with Eurasian 
water-milfoil and public access have 
watercraft inspectors that contain 
EWM as well as prevent other AIS 
from entering the lake.  74% of the 
highest priority lakes in the county 
over 90 acres (33 total) have a water-
craft  inspection program either with 
paid staff,  

volunteers, or with video-monitoring.  
The lake associations, many with sup-
port of their Towns, lead this prevention 
and education effort.  Wisconsin Sea 
Grant continues to be the lead in staffing 
Lake Superior landings with rotating 
inspectors.  This year, the Department of 
Workforce Development partnered with 
WDNR and Bayfield County to have a 
Summer Youth Program employee to 
add to the staffing on Lake Superior. 

CBCW 2009 Statistics:  14 landings 
covering 22 inland lakes and 8 land-
ings on Lake Superior had regular 
CBCW watercraft inspectors/educators 
staffing them.  Over 6,575 boats were 
inspected and over 14,000 people con-
tacted.  At least 3850 hours of effort 
were recorded.  These stats are a bit low 
as there was a database malfunction with 
one lake’s data.  

County administration continues to be 
supportive of all AIS efforts.  The Board 
of Supervisors supported the addition of 
penalty language in transport ordinance 
Sec. 16-2 and an increase in penalty fees.   
The Board also continues to provide  

funding for the CBCW program at the 
Twin Bear and Delta county parks.  The 
AIS Committee is very active and a busi-
ness representative was appointed in 
December to fill a vacancy.   

The AIS Project received a $7,720 grant 
from Wisconsin Coastal Management 
Program to help bring AIS into the 
schools.  An Education Consultant was 
hired to assist the Coordinator in this 
endeavor.  Additionally, the Northwoods 
Cooperative Management Area received 
a $35,000 grant for an 18 month educa-
tion project to continue species-specific 
educational workdays, outreach, and 
host county-wide municipal workshops.  
NCWMA and its agency members con-
tinue to complement the county’s AIS 
Project.  The first WDNR AIS Control 
Grant to fund the county project ended 
on June 30, whereby the second grant 
began.  This second grant was awarded 
in fall 2008.  In fall 2009, a grant was 
awarded to fund the county CBCW pro-
gram in the Iron River and Delta areas 
for the boating season of 2010 & 2011.  
The total of funds awarded to the county 
from the start of the project from all 
sources is $225,902. 

Meeting Attendance Description 

AIS Committee Meeting County – quarterly and as 
needed – oversight of project 

Barnes EWM Committee Regular monthly meetings 

Friends of the White River Annual and as needed 

Land Cons Committee Quarterly meetings 

Northwoods Coop Weed 
Mgmt Area (NCWMA) Monthly working meetings Watercraft inspector at Twin Bear Park 
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ing corn, sunflowers, soy-
beans, buckwheat, forage 
(alfalfa, clover, etc.), ap-
ples, cherries, plums, 
strawberries, blueberries; 
carrots, beets, beans and 
other vegetables, cut flow-
ers, apiaries, and livestock 
including cervid deer. 

ABATEMENT:  The 
wildlife damage program 
responds to dozens of pro-
gram inquiries and damage 
complaints annually.  For 
those people that meet pro-
gram eligibility require-
ments, some choose to 
enroll and implement 
abatement measures. 

CLAIMS:   Program partici-
pants must call for damage 
appraisals at least 10 days 
prior to harvest to remain 
eligible for year-end wild-
life damage claim reim-
bursements. Those that 
comply with the program 
requirements and have prop-
erly implemented the rec-
ommended abatement meas-
ures will have their claims 
approved by their respective 
county Land Conservation 
Committees and the Wis-
consin Department of Natu-
ral Resources. 

Wildlife Damage AbatementWildlife Damage AbatementWildlife Damage Abatement                by Dave Schultz 

The Wildlife Damage Abate-
ment & Claims Program 
(WDACP) was created by 
the Wisconsin Legislature in 
1983 and has been imple-
mented in Ashland, Bayfield, 
Douglas and Iron Counties 
since 1987.  The emphasis of 
the WDACP is on abatement 
(alleviation) of damage from 
deer, bear, turkey and geese 
through techniques such as: 
modification of agricultural 
practices, fencing, live trap-
ping and relocation of bear, 
repellents, scare devices and 
wildlife population control 
through managed hunting. 

In our 4-County area, there 
has been a wide variety of 
commercial crops being 
damaged by wildlife includ-

Bear damage to corn field 

Temporary fencing 

Damage from deer to silage stor-
age   

  
2009 2008 2007 2006 2005 

PROGRAM            
PARTICIPANTS 12 16 16 13 13 

ANNUAL BUDGET $54,222 $54,874 $55,834 $63,519 $58,083 

# CLAIMS 4 10 8 5 7 

TOTAL CLAIMS 
PAID $8,350.01 $24,234.71 $15,767.63 $4,580.42 $15,936.80 

SHOOTING           
PERMITS/KILLS 6/28 7/48 15/55 8/34 10/87 

ABATEMENT 
FENCES 2 3 0 2 3 

FENCE                     
INSPECTIONS 28 28 23 24 24 

OTHER             
ABATEMENTS 8 10 5 6 4 

BEARS TRAPPED 49 28 23 61 26 



The LWCD was required to update its Land 
and Water Resource Management Plan for 
the next ten year period.  The new plan has a 
robust work plan that will be challenging to 
implement but environmentally significant 
when the work is accomplished.  The 
LWRMP is used for supporting documenta-
tion when applying for grants and the strong 
plan along with demonstrated project suc-
cesses contributes to the high success rate 
for the LWCD applications. 

The challenging economic situation has 

challenged the LWCD to work more effi-
ciently and approach implementation by em-
bracing innovation and partnership.  The 
LCC has been a consistent advocate for the 
program, and the County Board has provided 
the necessary infrastructure upon which our 
successes have been launched.  I expect that 
the LWCD will continue to advance its pro-
gramming and assistance to improve the en-
vironment and the quality of life for the citi-
zens of Bayfield County.  

has received a Lake Protection Grant for the 
Pike Chain of Lakes in Iron River where Fish 
Sticks will be a significant part of the restora-
tion work to be done. 

Fish Sticks installations are approaching 2000 
with projects on seven lakes.  Media coverage 
of the Fish Sticks and lake restoration work 
being done through the LWCD has been publi-
cized widely in newspaper articles, outdoor 
sports publications, and unexpectedly in Wis-
consin Trails and Midwest Living magazines.  
This diverse media coverage has sparked inter-
est in Fish Sticks and the critical habitat ele-
ments they represent throughout the state, 
prompting discussions about projects in other 
counties.  The publicity benefits Bayfield 
County and the LWCD enhancing our image as 
a green, conservation community and our suc-
cess rate in receiving additional project grants.  

The current Fish Sticks Initiative has grown out 
of the Bony Lake Whole Lake Restoration Pro-
ject started in 2007, and was funded by a 
WDNR Lake Protection Grant.  Adding wood 
to the shorelines of interested property owners 
was a key element in the restoration efforts on 
Bony Lake, which aimed at improving the habi-
tat to the extent possible.  The concept was so 
new, even the paperwork had to be developed 
to support the implementation.  It also required 
close partnership with landowners, DNR, Zon-
ing and the LWCD to make the project reality. 

Each year since the first Fish Sticks were 
placed into Bony Lake, the landowner interest 
increased, with projects going in on more Bay-
field County Lakes.  Willipyro Lake property 
owners installed 150 trees under the guidance 
of the LWCD with seven out of ten property 
owners participating in the project.  The Eau 
Claire Lakes Sportsmen’s Association has also 
been active installing Fish Sticks on lakes of 
the chain under DNR guidance.  The LWCD 

Fish Sticks: 

An innovative, voluntary 
habitat enhancement initiative 

for lakeshore owners. 
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“Fish Sticks” Initiative                          “Fish Sticks” Initiative                          “Fish Sticks” Initiative                          by Butch Lobermeier 

Conservationist Summary                            Conservationist Summary                            Conservationist Summary                            - continued:  

Fish benefit from increased 
cover and habitat diversity 

provided by aquatic plants and 
woody structures in lakes. 

Blue gills and Muskie hanging out in the “Fish Sticks”. Photo submitted 

Fassets local weed only found 
on Pigeon Lake during ex-

treme low water. 
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The Conservation Reserve 
Enhancement Program, 
CREP, was added to the 
repertoire in 2009.  Speci-
fied for Bayfield County, 
CREP involved planting 
conifers as riparian buffers 
in local watersheds where 
erosion and sedimentation 
are problems.  Overall, the 
program turned out to be a 
success.  Not only were 10.8 
acres of agricultural land 
enrolled in CREP, but other 
conservation practices are 
also being implemented as a 
direct result of CREP out-
reach. 

Outreach was the initial and 
most positive stage of the 
CREP effort.  Nearly 200 
targeted mailings were sent 
to landowners, generating 
roughly a 20% response 
rate.  GIS software made it 
easy to efficiently find po-
tentially eligible land.  Out-
reach for CREP proved to 

be an effective tool to con-
nect with landowners who 
would implement conserva-
tion and utilize government 
resources to do so. 

Landowners who called in 
response to the mailings had 
a variety of ideas and goals 
for their properties.  Many 
were interested in being a 
part of the local conserva-
tion effort.  Many were also 
interested in the financial 
opportunities offered by 
CREP.  Some simply 
wanted to plant trees and a 
few even wanted to start 
Christmas tree farms.  Un-
fortunately there were also 
factors which discouraged 
many potential applicants.  
Future property tax status 
and buffer width restrictions 
were both major deterrents. 

One landowner did manage 
to make it through the en-
rollment process in time to 

plant trees this spring.  Lo-
cated on South Fish Creek, 
10.8 acres of hay field will 
be converted to Red Pine 
and White Spruce. 

In addition, several land-
owners who were contacted 
through CREP outreach 
have applied for a wetland/
wildlife pond construction 
or windbreak plantings.  
Four of these pond designs 
are ready for construction, 
and over 2.5 miles of multi-
ple layer windbreaks are on 
schedule to be planted this 
spring. 

Since CREP was considered 
a pilot project for the re-
gion, its future will depend 
on final results and delibera-
tions at the end of the pro-
ject.  There will certainly be 
much to discuss about the 
positive outcomes, the room 
for improvement and the 
future of CREP. 

natural lakes, and rivers to observe the differ-
ences land use activities can make. 

Forest ecology and management techniques 
introduce the campers to the importance of 
woodlands to the watershed and habitat.  
Bayfield County offers two (2) scholarships 
for youth wishing to attend camp and as well 
as providing staff for educator/counselor. 

Youth conservation camp is held annually 
in June at the Trails End Camp in Bruce, 
Wisconsin.  Camp spans four (4) days and 
immerses campers in hands—on conserva-
tion activities. 

Camp is oriented around water and learning 
about water quality issues.  Activities in-
clude canoeing on developed lakes, totally 

CREP: 

Outreach was the initial and 
most positive stage of the 

CREP effort. 

Landowner enrolled 10.8 acres 
of hay field located on South 

Fish Creek, which will  be con-
verted to Red Pine and White 

Spruce.  

Campers taking a 
break from paddling 
during one of their 

adventures. 

Conservation Reserve Enhancement Program  Conservation Reserve Enhancement Program  Conservation Reserve Enhancement Program  by Al Sagert 

WLWCA Conservation Camp              WLWCA Conservation Camp              WLWCA Conservation Camp              by Butch Lobermeier 
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WRP: 

A total of 7 basins ranging from 
wetland scrapes to embank-
ments measuring 600 lineal feet 
were engineered, cost-shared, 
and installed by the LWCD in 
2009. 

Wetland Restoration Program                       Wetland Restoration Program                       Wetland Restoration Program                       by Ben Dufford 

In 2009 the Bayfield County Land Conserva-
tion Department was once again the “leader of 
the pack” for wetland restoration projects in 
the northern region.  Not only are wetland 
restorations aesthetically pleasing to landown-
ers, but the environmental and habitat benefits 
are exceptional.  A majority of restorations 
occur in open lands, farm fields, fallow fields, 
etc. where erosive or potentially erosive con-
ditions exist due to steep slopes and high run-
off events from spring rain or snow melt.  By 
restoring wetland conditions in these fields 
with scrapes and low head embankments run-
off is slowed significantly preventing erosion 

and retaining sediment in the basins before it 
can enter the next lake or stream downstream.   

By reducing the sediment load into the lakes 
and streams, we are also helping improve the 
water quality and habitat value for plant and 
animal life as well.  The aesthetic and habitat 
value that wetland restorations provide go hand 
in hand.  We are providing habitat for a variety 
of species, and in many cases we are lucky 
enough to observe critters in action.  People 
enjoy hearing the evening concert that frogs put 
on in the spring, and enjoy seeing ducks and 
geese nest around the edges of their wetlands, 
and if we can continue to help the environment 
in the process, it’s a win-win for everyone!! 

PROJECT TYPE NAME 
ACTUAL 

COST 
DATCP    
CS - $ 

OTHER - $ LAND-
OWNER - $ SIZE 

Fish Habitat Willipyro Lake $7,206.42 $5,044.50 $0.00 $2,161.92 150 trees 

Shoreland Rest. Beautyrest Condo $5,000.00 $3,500.00 $0.00 $1,500.00 350 LF 

Access Road Marco Bichanich $5,715.00 $4,000.00 $0.00 $1,715.00 100 LF 

Access Road (4) Joe Johanik   $26,754.00 $18,727.80 $8,026.20 $0.00 400 LF 

Wetland Restoration Derek & Kim Ogle $8,930.00 $5,930.00 $3,000.00 $0.00 5 AC 

Livestock Fencing Chris Duke   $8,700.00 $4,785.00 $3,915.00 $0.00 1075 LF 

Livestock Watering Jeff McCutchen $6,100.00 $3,050.00 $3,050.00 $0.00 1600 LF 

Heavy Use Jeff  McCutchen $1,785.00 $0.00 $1,785.00 $0.00   

Prescribed Grazing Fred Faye $13,200.00 $9,240.00 $0.00 $3,960.00 4400 LF 

Wetland Rest. Corey Nyara $9,400.00 $5,000.00 $4,400.00 $0.00 2 AC 

Culvert Replacement Cozy Corner Rd. $268,000.00 $0.00 $253,000.00 $15,000.00 200 LF 

Nutrient Mgmt Larry Fickbohm $4,172.00 $4,172.00 $0.00 $0.00 149 AC 

Nutrient Mgmt Joe Lulich $7,839.76 $7,839.76 $0.00 $0.00 251 AC 

Shoreland Rest. Twin Bear Campground $18,427.50 $0.00 $18,427.50 $0.00   

Shoreland Rest. Howling Wolf Resort $36,399.09 $0.00 $36,399.09 $0.00   

Culvert Replacement Taylor Lane $8,000.00 $0.00 $8,000.00 $0.00   

Raingardens National Park Srv. $10,500.00 $0.00 $7,500.00 $3,000.00   

Raingardens BC Courthouse $1,487.44 $0.00 $1,487.44 $0.00   

  TOTAL: $447,616.21 $71,289.06 $348,990.23 $27,336.92   
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Howling Wolf Restoration: 

The project was funded under 
the Bony Lake Restoration 

Grant following the 
restoration plan developed by 

the LWCD.   

Land & Water Resource Mgmt Plan   Land & Water Resource Mgmt Plan   Land & Water Resource Mgmt Plan      by Butch Lobermeier 

The Bayfield County Land 
and Water Resource Manage-
ment Plan was revised and 
approved for the period 2010-
2019.  The plan was devel-
oped locally with significant 
participation from the public.  
Consultant Cheryl Clemmons 
owner of Harmony Environ-
mental Consulting was con-
tracted to do the technical 
writing to meet DATCP crite-
ria and articulate the method-
ology.  LWCD staff provided 
direction and content for the 
plan based on the availability 
of internal resources and pub-
lic participation.  

A survey was sent out to citi-
zens and groups known to 
have interest in the work 
done by the department.  Out-
reach to the general public 
was made through published 
news articles and news re-
leases.   Through these efforts 
it was hoped that the many 

ideas held by citizens and 
landowners about conserva-
tion activities could be exam-
ined and considered for inclu-
sion in the new plan.  A list 
of interested citizens was 
made and from it a Citizen 
Advisory Group was formed 
to help with the development 
of the work plan and activi-
ties that would best utilize the 
available resources in the 
department.   

It was clear that the public 
supported more attention 
made to the surface waters, 
particularly inland lakes, of 
the county.  Invasive species 
concerns and loss of wildlife 
habitat was also of high im-
portance to the public.  The 
new plan took this informa-
tion into consideration, devel-
oping a work plan that shifts 
focus away from the tradi-
tional agricultural elements of 
the work.  While agriculture 
remains a major segment of 
the work plan, it is no longer 
singularly dominant in the 

future of the department.  

The plan calls for changing 
the make up of the LCC to 
include a citizen to represent 
the surface waters interests in 
the county along side the 
FSA agricultural representa-
tive.  Other highlights include 
more active participation in 
enforcement of ordinances 
and laws, development of a 
shoreland stewardship tax 
credit program, and more 
cross training to develop 
depth within the department. 

Final approval from the Land 
and Water Board came on 
April 6, 2010.  With that ap-
proval the LWCD was eligi-
ble to receive the annual 
staffing grant and cost share 
assistance funding through 
DATCP amounting to around 
$180,000 annually.  Most 
importantly, the plan estab-
lishes the LWCD as a major 
partner in the conservation 
community in the region by 
ident i fying operational 
strengths and work priorities. 

Howling Wolf Restoration Howling Wolf Restoration Howling Wolf Restoration ---   Bony Lake Bony Lake Bony Lake by Butch Lobermeier 

A late season project on Bony Lake restored over 
200 feet of the most severely degraded shoreline on 
the lake.  The challenges presented by the 50 foot 
high, extremely steep slope were resolved in the 
planning process which included the landowners, 
LWCD, Zoning and the contractor.  The completed 
project infiltrates more than 90% of the annual run 
off the upland area s of the property. 

The project was funded under the Bony Lake Resto-
ration Grant following the restoration plan developed 
by the LWCD.  Rick Gruel Landscaping was the 
contractor with LWCD staff assisting and the land-
owner assisting.  Total project costs were $31,000 
for labor and materials. 

Restoration activities removed 250 rail road ties 
from failing retaining walls; a storage structure; a 
porta potty; a privy; a screen house; a sign; debris 
piles; and an eroding access trail that traversed the 
face of the steep slope in switchbacks.   

All shoreland activities were consolidated into the 
two access/viewing corridors reducing heavy use 
impacts in the buffer area.  Infiltration berms were 
constructed along the crest of the slope and on the 
slope face to interrupt run off patterns.  1500 grass 
and forbs plugs were planted, 25 shrubs and 25 
trees were planted.  Native sod was scalped from 
uplands on an adjacent parcel to cover much of the 
exposed soil which established a diverse native 
plant community.  The exposed soil was mulched 
and seeded with a grass mixture to stabilize the 
slope as the native plantings establish full ground 
coverage. 

This site is an example of how things can get out 
of hand when ordinance violations are not en-
forced promptly.  The accumulation of many 
small infractions cost the tax payers $31,000 in 
cost share assistance to restore damage that never 
should have been allowed to occur.  

Before Restoration 

After Restoration 

Approval of LWRMP : 

LWCD was eligible to receive 
the annual staffing grant and 
cost share assistance funding 

through DATCP amounting to 
around $180,000 annually. 
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New culvert:  
10’ diameter, 200’ long  

with 12 weir baffles. 

Cozy Corner Culvert Project                Cozy Corner Culvert Project                Cozy Corner Culvert Project                by Butch Lobermeier 

Two years in the planning, the project was 
completed in September and was a terrific 
example of pro-active conservation and 
partnership development.  The project 
eliminated the last fish passage barrier on 
the Whittlesey Creek water shed, and re-
placed a failing culvert that could have 
loosed 3000 cubic yards of sediment into 
the stream with a catastrophic failure 
event. 

The LWCD played a leadership role in 
administering the grant monies accumu-
lated from multiple sources for the project 
as well as prepared the design of the pro-
ject.  A total of ten contributing partners 
were involved in the project which took 
about three weeks to complete.  Designing 

the configuration of the 12 baffles seemed 
to be the biggest engineering hurdle as 
fishery managers could not decide on the 
one best configuration to use.  The project 
bid went to a local contractor who has es-
tablished his credibility with this project 
for use of innovation in keeping costs low.   

The high waters of spring run off have 
worked to expose buried  gravel of the old 
stream bed and the intervals between the 
baffles are taking on stream-like character-
istics as the accumulate soil and rock and a 
base flow thalwag.  Monitoring of the 
stream morphology and the fishery will be 
done by the USFWS to quantify the 
changes over time.    

Twin Bear Park  Restoration: 

The long range plan is to have 
the park meet Shoreland Zoning 
standards to the extent possible 

and reasonable..   

Before Restoration 

After Restoration 

Twin Bear Park Restoration                 Twin Bear Park Restoration                 Twin Bear Park Restoration                 by Butch Lobermeier 

Bayfield County LWCD, 
Tourism, Land Records, For-
estry and Zoning have 
teamed up to develop a long 
term strategy to address the 
environmental concerns in 
the camp ground, beach, and 
boat landing at Twin Bear 
County Park.  Funding for the 
initial restoration effort came 
through an award of a DNR 
Lake Protection Grant Pro-
gram.  Twin Bear Park has 
had severe erosion problems 
for decades due to the unre-
stricted heavy use it receives 
during the summer recreation 
period.  There was little vege-
tation, no buffer management 
policy, and unauthorized ac-
tivities allowed that were 
detrimental to the well being 
of the lake.  When enforce-
ment actions were placed on 

property owners, their de-
fense was, “Why me?  Look 
at what the county is doing.” 

In October, the LWCD began 
Phase One of the restoration.  
The area of the public swim-
ming beach was worked up 
removing extensive blacktop 
from the play area, closed an 
abandoned well, removed a 
ramp, installed a path, con-
trolled run off through infil-
tration and reconstructed the 
ice berm along the shoreline.  
Native plantings will be done 
in 2010 along the shoreline 
and highway right of way. 

The foot path along the lake 
was stabilized and an unau-
thorized dock removed.  Two 
campsites were removed 
from close proximity to the 

water and the access closed 
and stabilized.  Rail road tie 
retaining walls were removed 
with in the set back area and 
the slopes naturally stabi-
lized.  Three additional sites 
were reconfigured to reduce 
run off and make them user 
friendly while decreasing the 
disturbed area.   

The long range plan is to 
have the park meet Shoreland 
Zoning standards to the ex-
tent possible and reasonable.  
To do this, Hart Lake Road 
will be moved east allowing 
development of campsites 
keyed off the current Hart 
Lake roadway.  It is thought 
plan implementation will cost 
$350,000 in total. 



2009 Annual Report Page 11 

Raingarden ProjectsRaingarden ProjectsRaingarden Projects 

Fish Creek Culvert Assessments                     Fish Creek Culvert Assessments                     Fish Creek Culvert Assessments                     by Al Sagert 

In 2009, the Ashland County LWCD pro-
vided their Bayfield County counterpart with 
funding to conduct culvert assessments in the 
Fish Creek Watershed.  From July to Novem-
ber, Amanda, Jen, Al and Butch and Rob and 
Travis from the Zoning Department contrib-
uted to these assessments on a weekly basis 
compiling data on 189 culverts.  Information 
such as location, overall condition, type, ma-
terial and flow was included and dimensions 
like length, diameter and slope were meas-
ured.  The use of GPS equipment provided 

by the Land Records Department ensured 
accurate and reliable information.  Observa-
tions such as vegetation, erosion and stream 
characteristics were also recorded.  The pur-
pose was to begin a database of reference 
information so that inadequate culverts can 
be replaced in order of condition and critical 
location in this high priority watershed.  The 
end goal is to restore the passageways of the 
native Brook Trout that inhabit the cold wa-
ter system.  Assessments will continue in 
2010. 

Intern Amanda Seeley using  a 
range-finder scope. 

Bayfield County Courthouse raingardens and community garden projects. 

Apostle Island National Park Service Headquarters located in the City of 
Bayfield, WI raingarden project 

Before After a 1.5” rainfall 

Before After 

Completed raingarden project in 
City of Bayfield, WI. 

Community garden. 



¨ Attended various training pro-
grams. 

¨ Attended biennial County Conser-
vationist meeting. 

¨ Attend regular meetings of profes-
sional organizations including the 
NWLWCA; WALCE, and 
WLWCA. 

¨ Attend Pri-Ru-Ta RC&D meetings 
as needed. 

¨ Member of the county Health & 
Wellness committee, and Energy 
Committee. 

¨ Attended & assisted as necessary 
during Douglas County “Farm of 
the Year” and Conservation Day 
event. 

¨ Implemented and completed 
LWRMP for presentation in 2010. 

¨ Administered the LWCD 2009 
budget of $592,739.25. 

¨ Administered $101,500 staffing 
grant and $72,800 cost-share grant. 

¨ Administered the $38,023 A.I.S. 
Program. 

¨ Conducted regular LCC meetings. 

¨ Assist the Zoning Dept. with NR 
115 and NR 135 compliance is-
sues. 

¨ Supervise four staff in implement-
ing conservation programs and 
activities under the LWRMP. 

¨ Volunteered for BMP advisory 
committee to update the BMP 
manual 

Administrative Activities 

CHECK  OUT OUR WEBSITE !!! 

WWW.BAYFIELDCOUNTY .ORG 

Land & Water Conservation Department 
615 - 2nd Avenue East 
P.O. Box 126 
Washburn  WI  54891 

Phone: 715-373-6167 
Fax: 715-373-6153 

~ MISSION ~ 
To assist the public in protecting, 

enhancing and restoring the natural 
resources of Bayfield County. 

Land conservation committees were created under 

chapter 92.06(1)(a), WI stats and have local respon-

sibility for issues related to erosion control, sedi-
mentation and nonpoint source pollution, and other 

duties as directed by the County Board. 

Committee Members: 

David Good, Chairman 

James Beeksma, Vice-Chairman 

Marco T. Bichanich, Member 

Kenneth “Bucky” Jardine, Member 

Loretta Skaj, Citizen Member 

Peter Tetzner, FSA Member 

 

LWCD Staff:  

Butch Lobermeier, Conservationist 

Ben Dufford, Resource Mgmt Tech. 

Stefania Strzalkowska, AIS Coord. 

C. Alex Sagert, CREP Specialist 

David Schultz, WDP 

Jennifer Schierman, Admin. Asst. 


