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The mission of the Bayfield County Land and Water Conservation Deparsneid the public in
protecting, enhancing, and preserving our natural resources through public informatucation, and
technical assistance within the guidelines of our Land and Water Resource Memadgdan.



Bayfield County Land and Water Conservation Departnent
2007 Conservationist's Summary

Challenges and changes marked 2007 and resulted in a magameation of the Bayfield County
conservation program. | took over as the ABDI Congermst in December 2006. There was need to
define the focus of activities, assign new areas difrgsponsibility, better integrate activities with pans
and to address financial and administrative operationsedbtir-county department. A series of events
unfolded in early 2007 that ultimately required dissolutioABDI into individual, county-based
departments. The greater part of 2007 was spent guidingatisition toward the traditional LCD model.
Operational separation occurred on July 31, 2007 with physicalation to the Bayfield County Annex
taking place in late September.

The reorganization afforded the opportunity to develop astgaton program that is unique to Bayfield

County and to administer that program as the county supeswiboose. Bayfield County is a conservatiou\)
n

leader among northern counties, providing the staff and suppoessary to create an effective conservati
program. This consistent leadership by the county boarémzouraged development of waterways

associations and other conservation organizations indBayfounty and has helped create the environment

for partnership and cooperation that brings hundredslofiduals together to address the varied threats t¢
the natural resources in the county.

=

Helping to build and strengthen conservation partnerstipbe a growing part of our work in the Land an

the ability to implement positive change on the landscdpe reorganization has freed time for the LWC

Water Conservation Department. Successful partnersimg coalitions become force-multipliers, enhanc[ung
I

to become an active partner in many new and existing oegamsz and initiatives. | expect that additiona
partnerships will be forthcoming as we work to connect wiitier conservation leaders throughout the
county.

The reorganization also brought about the opportunity allestge the status quo in funding and program
implementation. Challenges to the state allocatiorthdéy CC yielded $50,000 in additional funding for
staff and cost share for 2008. The LCC reviewed the Balperior CREP and shared their program conce

with federal and state staffers. Actions taken by th€ In@ade clear what “locally led conservation” meansg

in Bayfield County.

The Bayfield County LWCD has stabilized its administi@abase with the hiring of a half-time

NS

administrative assistant, established working relatigssivith old and new partners, broadened the scopé of

conservation activities, and developed a focused plamm@é&mentation for 2008. | expect our
accomplishments in 2008 to be quite impressive.

Together in conservation,

Robert (Butch) D. Lobermeier
County Conservationist
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BAYFIELD COUNTY
LAND & WATER CONSERVATION DEPARTMENT

The mission of the Bayfield County Land and Water Conservation Depargeratid the
public in protecting, enhancing, and preserving our natural resources through public
information, education, and technical assistance within the guidelines tafaodrand Water
Resource Management Plan.

Land & Water Conservation Committee Land & Water Conservation Staff
David L. Good Chairman Butch Lobermeier Conservationist
James Beeksma Vice-Chairman Ben Dufford Resource Management Specialist
Marco T. Bichanich Member Stefania Strzalkowska AIS Project Coordinator
Kenneth Jardine Member Jennifer Schierman Administrative Assistant
Lorretta Skaj Member
~ Peter Tetzner Member David Schultz Wildlife Damage Specialist

Land Conservation Committees were created under CHa@s(1)(a), Wis. Stats. and have local
responsibility for natural resource issues relateddsien control, sedimentation and nonpoint source
pollution, and other duties as directed by the County Board.

LIST OF COMMONLY USED ACRONYMS

ABDI-LCD Ashland, Bayfield, Douglas, & Iron Counties’ LIB Wisconsin Land Information Board
Land Conservation Department LWCB Land and Water Conservation Board
BASG Basic Annual Staffing Grants (DATCP- LWRM Land & Water Resource Management (plan)
SWRM) NACD National Association of Conservation Districts
BIA Bureau of Indian Affairs NAWCA North American Waterfowl Conservation Act
BMP Best Management Practice NPM Nutrient and Pest Management
CAC Citizen Advisory Committee NRCS Natural Resources Conservation Service
CNNF Chequamegon-Nicolet National Forest NWLCA Northwest Land Conservation Association
COMM Wisconsin Department of Commerce ORW Outstanding Resource Waters
CREP Conservation Reserve Enhancement Program RC&D Resource Conservation & Development
(Lake Superior Basin) SIP Stewardship Incentive Program
CRP Federal Conservation Reserve Program SOC Standard Oversights Council
CSA Cost-Share Agreement SWRM Soil & Water Resource Management (DATCP)
DATCP Wisconsin Department of Agriculture, Trade USFWS United States Fish and Wildlife Service
& Consumer Protection USEPA United States Environmental Protection Agency
DNR Wisconsin Department of Natural Resources USDA United States Department of Agriculture
EQIP Environmental Quality Incentives Program USGS United States Geological Survey
(USDA) UWEX University of Wisconsin-Extension
EPA U.S. Environmental Protection Agency WAL Wisconsin Association of Lakes
ERW Exceptional Resource Waters WALCE Wisconsin Association of Land Conservation
FOCS Field Office Computing System (NRCS) Employees
FPP Wisconsin Farmland Preservation Program WEEB Wisconsin Environmental Education Board
FSA Farm Service Agency (United States WGNHS Wisconsin Geological and Natural History
Department of Agriculture) Survey
GIS Geographic Information System WHIP Wildlife Habitat Incentives Program
GLIFWC Great Lakes Indian Fish & Wildlife WLWCA Wisconsin Land and Water Conservation
Commission Association
GLNAC Great Lakes Nonpoint Abatement Coalition WPDES Wisconsin Pollutant Discharge Elimination
GMU Geographic Management Unit System (permit system)
GPR General Purpose Revenue WRP Wetland Reserve Program
HEL Highly Erodible Land
I&E Information and Education
IRMP Integrated Resource Management Plan
LCC Land and Water Conservation Committee
LCD Land and Water Conservation Department
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ADMINISTRATIVE ACTIVITIES

1. Coordinated the dissolution of ABDI Land
Conservation Department and the formation of
four independent county departments that meet
DATCP requirements for maximum funding
opportunity.

2. Completed two CREP agreements and facilitated
review of the program and a decision to not renew
participation in the CREP for 2008.

3. Challenged the SEG preliminary allocation which
resulted in receiving $20,000 in additional funding
for Nutrient Management cost sharing.

4. Administered the implementation of the Bayfield
County LWRMP.

5. Administered the department budget of $430,000.

6. Administered the $105,000 DATCP grant

programs.

Administered the $37,500 AIS Grant Program.

Administered the USFWS Grant Programs of

$34,000.

9. Administered the Wildlife Damage Program for

$56,000.

Administered the Farmland Preservation Program

for over 100 participants.

Resolved a $6,100 error in DATCP reporting

discovered during the 2006 audit.

Closed out the Marengo River Hydrologic Project

Grant for $54,000.
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10.

11.

12.

D

13. Requested a $28,000 extension of the NAWCA
Grant to complete additional wetland projects.
Agreed to be fiscal agent for the Bony Lake
Restoration Project after receiving a $100,000
Lake Management Grant.

Agreed to be fiscal agent for grants received by
the Northwest Cooperative Weed Management
Area for $8,000.

Served on the WALCE Administrative Committee
as NW Area representative.

Attended quarterly meetings of the NWLWCA.
Attended the quarterly Pri-Ru-Ta RC&D
meetings.

Attended bi-annual County Conservationist
meetings.

Attended WLWCA annual conference.

Attended the WALCE Professional Development
Conference.

Established working relationships with waterways
associations, municipal governments, and partner
agencies and organizations.

Developed an effective program to assist Zoning
and landowners to meet mitigation requirements
for NR 115 and NR 135.

Attended regular Department Head Meetings and
training opportunities.

Supervised three staff.
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INFORMATION AND EDUCATION ACTIVITIES

Maintained stocks of informational
publications covering shoreland, agricultural,
and habitat BMPs.
Counselor and instructor at the WLWCA
Conservation Camp in Bruce attended by 35
high school age campers from around the
state.
Provided a $100 scholarship to Conservation
Camp for a Bayfield student.

. Co-sponsored a Nutrient Management
Workshop for 65 producers.
Co-sponsored a Contractors Workshop
attended by 30 contractors.

6.

9.

Presented a shoreline habitat program to 14
members of the Eau Claire Lakes Sportsmen’s
Club.

Presented a shoreline restoration program to 15
members of the Lake Owen Villas Condo
Association.

Presented an overview of the LWCD programs
to 27 members of the Bayfield County Lakes
Forum.

Distributed | & E materials to over 100
individuals.

10. Serviced 125 individual requests for information

on an assortment of resource related topics.



2007 FISCAL REPORT

Major activities in 2007 primarily focused on the reorgamzetof the Ashland, Bayfield, Douglas and Iron Counties
Land Conservation Department fiscally & physicallprag with grant administration.

4 )
2007 LWCD FUNDING
W 19% O Salary Grant:
@ Cost Share Grant:
0 2% o 41% O NAWCA:
O Fish & Wildlife:
W 6%
B Gauging Station:
0 0%
O TU/ Phase 2:
B 0% m Coastal Mgmt.:
D 6% O Zoning Mitigation:
L 021% 5% | Wildlife Damage: )
BUDGET SUMMARY
GRANTS 2007 2006 2005 2004
Salary Grant: $ 92,751.81 $ 85,000.00 $ 79,828/19 $ 85,000.00
Cost Share Grant: $ 12,459.15 $ 60,385.82 $ 37,548.40 $ 19,6£0.95
NAWCA: $ 48,851.23 $ . $ 38,063.04 $190,589/93
Fish & Wildlife: $ 14,279.34 $ 18,654.36 $ 23,479.84 $ 70,737.44
Gauging Station: $ $ 2,000.00 $ - $ 2,000.00
TU / Phase 2: $ 307.52 $ - $ - $ 17,000.00
Coastal Mgmt.: $ 14,000.0Q $ 18,000.00 $ - $ (52544.
WI DNR: $ - $ 6,283.19 $ 9,166.81 $900.00
Whittlesey Creek: $ 2,000.00 $ 10,120.88 $ 41,288,50 $ -
GLPF Basin Grant: $ $ - $ 5,012.00 $
Misc. State Grants: $ $ 8,450.00 $ - $ -
Zoning Mitigation: $ 4,780.00 $ 3,375.00 $ 500.00 $ 12%.00
Wildlife Damage: $ 43,248.00 $ 38,314.72 $ 43,363/85 $ 26,048.74
Program Revenue:| $232,677.05 $250,583.97 $278,245.63 $359,479/84
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BAYFIELD COUNTY ACTIVITIES

DATCP

PROJECT ACTUAL OTHER | LANDOWNER | SIZE/
TYPE NAEIE COST COST FUNDS CONT. SCOPE
SHARE
Access
2 - 80"
rd/culvert culverts
replacements
Fencing Tom Cogger $4,389.19 $3,622.4% 0 $766.74 lun
Shoreline
? ? ? ? ? '
o . . . . . 400
Shoreline
? ? ? ? ? !
o . . . . . 5400
Shoreline Jim Bartz $2.673.00]  $1,871.00 0 $802.00 45'
protection
Well | ped cliff $1.000.00 |  $700.00 0 $300.00 1
decommission
‘O’I"e" | Mark Johnson|  $2,000.00  $1,400.00 0 $600.00 2
ecommission
Wetland Gerald Nelson| $15.809.66  $8.400.00  $7.40966 0 3+ a

restoration
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TECHNICAL ASSISTANCE & INDEPENDENT CONTRACTING

ACTUAL DATCP OTHER - | LANDOWNER
PROJECT TYPE NAME COST CS-$ $ _$ SIZE
Access road / crossing| Ron Roy $5,030.70 $1,814.40 $2,515.35 $700.95| 250 lin ft.
Access road / crossing| Larry Hanke | $4,582.61 $3,207.83 $0.00 $1,374.78 200 lin ft.
Jan
Culvert replacements | Kacvinsky $15,682.61 $6,173.01 $2,000.00 $1,360.00 3 crossings
Craig
Grade stabe Gilbaugh $25,000.00 $6,000.00 $3,000.00 $3,000.00, 5 ac. pool.
Shoreline Stabilization | Town of Bell | $10,624.17 $2,805.16/ $5,131.32 $2,687.69 225 lin ft.
Critical Area Jan
Stabilization Kacvinsky $1,200.00  $840.00 $160.00 $200.00| 150 lin ft.
TOTAL: | $62,120.09 $20,840.40 $12,806.67 $9,323.42
PROJECT SUMMARY
2007 2006 2005 2004 2003
Total Project Costs| $62,120.09 $107,759.94 $70,474.08 $69,079.40 $48,657.61
Total Cost Share Spent $20,000.00 $50,741.48 $49,284.00 $16,612.00 $30,943.45
Shoreline Stabilized $10,624.17 $60,137.40 $0.00| $5,981.40, $2,673.00
Shore Habitat Restored $0.00| $40,957.70 $0.00 $0.00 $0.00
Access Road $25,295.92 $0.00| $26,330.00 $3,235.00 $0.00
Manure Management $0.00 $0.00 $0.00 $0.00| $22,000.00
Wetland Restoration $0.00 $0.00 $0.00| $59,863.00 $15,809.66
Grade Stabilization $25,000.00 $1,056.56/ $16,990.00 $0.00 $0.00
Critical Area Stabilization $1,200.00 $0.00| $9,330.00 $0.00 $0.00
Streambank Protection $0.00| $4,119.46| $17,824.08 $0.00 $0.00
Fish Habitat $0.00| $1,488.82 $0.00 $0.00 $0.00
Fencing $0.00 $0.00 $0.00 $0.00| $5,174.95
Well Decomission $0.00 $0.00 $0.00 $0.00| $3,000.00
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AQUATIC INVASIVE SPECIES

Bayfield County is recognized by the WDNR as being one

of the front-runners in addressing AlS proactively. As
mentioned in the text of the Bayfield County Aquatic

Invasive Species Strategic Plan, this progressiveness begg

as a grass-roots effort of lakeshore property owners, as

Account of AIS Coordinator's | Number of
Activities Times

"Outreach / Presentations* 16

Trainings / workshops given 8

many efforts across the state have started. The uregse
of Bayfield County is that this effort is now wholly
supported by the county administration. Few counties can

Networking with agencies and
businesses

6 events/mtgs

boast that fact.

2007 was a big year for AIS activities/accomplishments.

Many of these accomplishments were completed via the
combined efforts of a handful of collaborators forteac
activity. These collaborators can be individuals,

representatives of lake associations, town administrators

state and federal agency personnel. This collaboration is
written into the AIS Strategic Plan as it is recognittetde

a key for success in addressing AlS issues county-wide

The most notable successes were: 1) the formation of a
long-standing county AIS Committee, 2) the passing of a

resolution and ordinance to make it illegal to transport
attached aquatic plants and animals on boats anddraile

county public roads, 3) the AIS Committee nearing the
completion of the county AIS Strategic Plan, compiling
many ideas coming from many entities within the county,

4) and the completion of numerous educational/training
activities around the county.

WDNR AIS Grants assisted with 4

WDNR AIS Grants wrote and 2

awarded

Professional Development 9 .
wkshp/trainings

County Board Meeting Presentations 4

County AIS Committee Mtgs 7

Land Conservation Committee Mtg 2

presentations

Town of Barnes EWM Committee 6

Mtgs

Town and Lake Association 7

Meetings

Northwoods Cooperative Weed 9

Management Area mtgs

Field work: landings visited, AIS 18

surveys, general site visits

Show of support at local events 4

* All inclusive, both targeted educational programs and short presentattansetings are counted
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WDNR AIS Grants Awarded to Bayfield County Entities

SPONSOR MATCH
ORGANIZATION TITLE - EMPHASIS 2005 2006 2007 AMOUNT*
: Management of Eurasian Water- -
Bayfield County Milfoil - Twin Bear Lake $10,000.00 $10,000.00
Lake Namakagon | »q £q,cation Outreach $3,000.00 $3,000.00**
Association, Inc.
Town of Barnes Barnes Eurasian Water-Milfoil 2005| ¢, 440 o9 $29,275.00
Project
Town of Cable Cable, Perry, Tahkodah Lakes AIS | ¢ 54 g $7,500.00
Inspection & Education
Town of Iron River | 09 Lake AlS Monitoring & $2,289.50 $2,289.50%
Education
Town of Delta Pike & Delta Chain of Lakes $2,075.00 | Stbmitted ot $2,075.00*
Town of Namakagor| Eurasian Water-Milfoil Watch & $3,380.00 $3,380.00*
Education
Bayfield County AIS County Coordinator/ AlS Projec $75,000.00 $75,000.00
Eurasian Water-Milfoil Prevention, -
Town of Namakagor Detection & Education $3,930.00 $3,900.00
Bayfield County BC Pike & Delta Chain of Lakes $5,000.00 $8,810.65
Long Lake Property | Long Lake Watercraft Inspection Submitted — not
Owners Association| Program awarded $2,500.00 $4,010.00
Lake Qwen Lake Owep AIS Prevention Educatiq $8,700.00 $ 8,700.00
Association and Planning
Eau Claire Lakes-Barnes Area AlS
Town of Barnes Ed., Prev., & Planning Project $20,000.00 | $22,796.00
Town of Barnes | Jomahawk & Sandbar Lakes $75,000.00 | $99,000.00
Research Project
Lake Namakagon AIS Education,
Town of Namakagor Prevention & Investigation Project $5,566.80 $5,566.80
TOTAL FUNDS: | $50,284.50 $78,930.00| $116,766.80 $285,302.95

* Match can include federal, county, and town funds and in-kind serfriem local entities.
** Exact match unknown, minimum 50% match.
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WILDLIFE DAMAGE ABATEMENT AND CLAIMS PROGRAM

The Wildlife Damage Abatement & Claims Program (WDOAQvas created by the Wisconsin
Legislature in 1983 and has been implemented in Ashland,é@dyifouglas and Iron Counties
since 1987. With the separation of the four countiesptbgram will continue in Bayfield
County the same way is has always operated. The empfidlsesWDACP is on abatement
(alleviation) of damage from deer, bear, turkey and geéeeagh techniques such as:
modification of agricultural practices, fencing, litrapping and relocation of bear, repellents,
scare devices and wildlife population control through manageting.

In our 4-County area, there is a wide variety of commaéorops being damaged by wildlife
including corn, sunflowers, soybeans, buckwheat, foragalf@liclover, etc.), apples, cherries,
plums, strawberries, blueberries, carrots, beets, bednstlagr vegetables, cut flowers, apiaries
and livestock.

ABATEMENT: The wildlife damage program responds to dozens of programrigg and
damage complaints annually. For those people that megtaon eligibility requirements, some
choose to enroll and implement abatement measures.

2007 ACTIVITIES ASHLAND | BAYFIELD | DOUGLAS | IRON | TOTALS
Program Participants 1 16 3 1 21
Bear Abatement Fences 0 0 0 0 0
Bear Live Trap Participants 1 5 1 0 7
Deer Abatement Fences 0 0 0 1 1
Shooting Permits 0 11 1 1 13
Exploders (Pyrotechnics) 0 0 1 0 1
Mylar Tape (for Geese) 0 0 0 0 0
Fence Inspections 4 23 1 2 30

CLAIMS: Program participants must call for damage appraisalasit 1€ days prior to harvest
to remain eligible for year-end wildlife damage claimmbursements. Those that comply with
the program requirements and have properly implementagtbexmended abatement
measures will have their claims approved by thepeesve county Land Conservation
Committees and the Wisconsin Department of Natural Ressu

COUNTY CLAIMS 2007 | $$$ AMOUNT
Ashland 1 N/A
Bayfield 8 N/A
Douglas 0 N/A
Iron 1 N/A
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WILDLIFE DAMAGE PROGRAM ACTIVITIES

ACTIVITY 2007 | 2006 2005 2004 2003

PROGRAM

PARTICIPANTS 16 13 13 18 12
ANNUAL .
BUDGET $55,834| $63,519  $58,083 $54,942 $54,518

# CLAIMS 8 ) 7 10 7

TOTALCHAIMS | §NA | $4,580.42 $15,936.80 $25,474.17 $24,086.81

SHOOTING

PERMITS/KILLS 15/NA 8/34 10/87 13/133 11/121

ABATEMENT
FENCES 0 2 3 2 6

FENCE 23

INSPECTIONS 24 24 36 14

OTHER
ABATEMENTS 0 6 4 6 /

BEARS TRAPPED NA 61 26 /6 /70
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WLWCA CONSERVATION CAMP

Every June for the past 30 years, county
Land and Water Conservation

Departments and the Wisconsin Land and

Water Conservation Association have

sponsored a four-day youth conservation

camp at the Trail's End facility in Bruce,
Wisconsin. Located in western Rusk
County, Trail's End Camp is a county —
owned facility on the Chippewa River.

Facilities include a dining hall and kitchen,
activity center, bunk cabins, and a modern

bathroom with showers. The facility can

be reserved by families or groups such as

the LWCDs, 4-H, and Scouts.

Camp educational activities are centered on water qusdit)es, land use activities and
habitat protection. The hands-on activities let campegusrgence real life projects while
getting their feet wet and their hands dirty. Camp helgfemonstrate the importance of
both hard work and educational training necessary to pratectadural resources.

Bayfield County LWCD 2007 Annual Report

Water quality testing, macro-invertebrate
sampling, forestry, erosion control, stream
habitat enhancement, and general
environmental topics of the day are presented
by a cadre of county conservationists, staff, and
guest speakers. Fun time includes canoeing,
swimming, a rendezvous, ball games, a dance
with karoke, and of course, evening campfires.
This conservation program can enroll up to 40
campers with actual attendance being about 30.
The Bayfield County LWCD offers an annual
tuition scholarship of $100 for a student
between ages 13 and 16 to attend camp.
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ACKNOWLEDGEMENTS

The Department of Land & Water Conservation of Bayfield
County would like to extend our sincerest “Thank You” to all
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LOCAL

Bayfield County Planning & Zoning Department

Ashland County Land & Water Conservation Department
Douglas County Land & Water Conservation Department
Iron County Land & Water Conservation Department
City of Washburn

STATE

Wisconsin Department of Natural Resources
Wisconsin Department of Agriculture, Trade
and Consumer Protection

University of Wisconsin Extension Service

FEDERAL

USDA Natural Resources Conservation Services
USDA Farm Service Agency
US Fish & Wildlife Service

TRIBAL
Great Lakes Indian Fish and Wildlife Commission
NON-GOVERNMENT

The Nature Conservancy
Bayfield County Lakes Forum
Ducks Unlimited

Trout Unlimited

Bayfield County LWCD 2007 Annual Report Printed: 3/18/2010



