Minutes of the Bayfield County Transition Committee 
Wednesday, December 7, 2011

Bayfield County Emergency Operations Center, Annex Building, Washburn, WI
Committee Members Present: Shawn Miller, Brett Rondeau, Dee Kittleson, William Kacvinsky, William Bussey 
Others Present: Mark Abeles-Allison, Kristine Kavajecz, Attorney Daniel Borowski, Terri Kramolis, Cathy Moore, Kay Cederberg, Elizabeth Skulan, Jody Blakely (temporarily)
Called to order at 4:04pm by Chairman Miller.

Motion Kacvinsky, Rondeau to approve minutes of the November 29, 2011 meeting. Motion Carried.

Benefit Policies:  A revised draft personnel manual was distributed. The draft compared the original version that was provided in the meeting packet with the revised version.  

The committee discussed various benefit options including vacation, sick leave, Earned Time Off (ETO), Holidays, and Short Term Disability.
Lengthy discussion regarding Earned Time Off –vs- Traditional Sick Time.
Motion Bussey, Kacvinsky to implement a policy of 6 Earned Time Off Days per year, up to a maximum 5 unused ETO days may be banked/carried over. Up to 20 additional days may be accumulated and designated to sick leave only, requiring Dr. verification. No payout of ETO or sick leave at any time.  Time designated as sick leave may not be reverted for use as ETO.  Employees may not accumulate sick leave unless or until their current sick leave bank is less than 20 hours.  Motion Carried.
The committee took a short break at 5:23pm.

The committee reviewed the draft personnel policy manual. The following modifications/clarifications were made to the draft that was presented:
1.1.1 and 1.1.2 will add language that offer letters may be amended from time to time as deemed necessary by management.

2.8, Item 9 will read as proposed in the revised draft. $100,000; $300,000;  50,000;  $300,000

2.12 Computer use policy is quite lengthy. Abeles-Allison and Borowski may work with Information Technology department to make the policy more concise.

2.13 Workplace violence policy was added.

2.14  Uniforms and Tools: This policy will be evaluated and revised over the next year.

The committee took a break from 6:00 to 6:15pm.

3.1 The committee reviewed the current vacation schedules for each employee group. Discussion was held whether vacation should be pro-rated and paid out on a pro-rata basis for the partial year when an employee leaves employment. Consensus of the group was to not pay vacation on a pro-rata basis.
3.2 ETO policy was determined earlier in the meeting and will be incorporated into the manual.

3.4  The following paid legal holidays will be granted to all non-exempt salaried regular full-time and regular part-time employees: New Years Day, Memorial Day, Independence Day, Labor Day, Veteran’s Day, Thanksgiving Day, Day After Thanksgiving, Christmas Eve Day, Christmas Day, Friday Before Easter, New Year’s Eve.  Language in the first sentence of the policy should 

3.18  Short Term Disability reference will be eliminated. The committee opted not to go with a short term disability policy.

Note: the Grievance policy section may be moved to follow 4.3, the disciplinary Action section.

4.4.2 At the end of the first sentence, add: other than retirement.

4.4.4 Termination is separation of employment initiated at the will of the County, other than layoff.

5.1.1  Add to the end of the last sentence: except under special circumstances. Departments should make every effort to provide alternate contacts or office coverage whenever possible.
5.3 Employees may accrue compensator time equivalent to one work week.

Section VIII: Title to be changed to “Prohibited Weapons”.  Remove from the last sentence in the first paragraph: “which shall include the following”. Abeles-Allison will work with Phillips/Borowski to refine the language of this policy to ensure it is consistent with the ordinance. Change the final heading from “Reporting Concealed Carry Policy Violations”

 To “Reporting Prohibited Weapons Policy Violations”.
Motion Rondeau, Kittleson to approve the revised policies with revisions discussed at this meeting and forward to the full county board for consideration with the intent that the policies be effective January 1, 2012. Motion Carried.

Administrative Policy Manual to be reviewed at a future meeting.
Adjourned at 7:25pm
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