Minutes of the Bayfield County Transition Committee 
Wednesday, January 18, 2012
Bayfield County Emergency Operations Center, Annex Building, Washburn, WI
Committee Members Present: Shawn Miller, Brett Rondeau, Dee Kittleson, William Kacvinsky, William Bussey 
Others Present: Mark Abeles-Allison, Kristine Kavajecz, Attorney Daniel Borowski, Cathy Moore, Elizabeth Skulan, Linda Ovaska, Susan Butterfield, Craig Parks, Jacob Brandis
Called to order at 4:04pm by Chairman Miller.

Motion Rondeau, Kacvinsky to approve minutes of the December 11, 2011 meeting. Motion Carried.

Public Comment: Persons wishing to address the committee were asked to sign in. Linda Ovaska explained a concern that the Teamster employees have regarding potential changes to their health insurance plan. Teamsters currently use the Teamster Health Plan, at a cost of about $810 per month to the county and $7.92 for employees. Employees also receive $5,325 annually for HRA. If the Teamster Health Plan is eliminated or changed and employees are required to pay 10% of the premiums, employee net pay will be significantly impacted.  This, added to the required WRS contribution is a major concern to the Teamster employees.
Included in the meeting packet was a copy of the Manual which was approved by the County Board in December, 2011 to be effective January 1, 2013.  Abeles-Allison explained that the intent of the manual when it was approved by the Transition Committee was that it would go into effect in 2012 and at that time would only have impacted non-represented employees. Several policies will need to be added throughout 2012 that are directly related to current union employees. A tentative calendar of discussion topics was reviewed. 

Written comments submitted by Jim Crandall were reviewed. Income Continuation Program participation was discussed, along with the cost of the program. ETO carry-over for sick leave purposes was discussed.

Motion Bussey to change “ETO” to “Sick” days and modify to 12 days allocated per year. Motion died for lack of a second.

Motion Bussey to increase ETO sick leave bank from 20 days to 50 days maximum accumulation. Motion died for lack of a second.

Motion Kitleson to change ETO to sick days, allocation of 6 days per year, with max accumulation of 40 days. Motion was rescinded.

Borowski shared what some other counties are doing as far as ETO/Sick Leave allocations.

Motion Kacvinsky, Bussey to change the ETO Sick Leave carry-over from 20 days maximum to 40 days maximum. Discussion was held on changing ETO to sick leave. Motion Carried.

Discussion on how and how often the actions/discussion of the Transition Committee goes to the County Board. Suggestion was made to provide a monthly report/update to the County Board and have a full county board meeting on this topic after the April elections.

Miller stated that public comment was still being accepted and asked if anyone in the gallery wished to make comments at this time.

Elizabeth Skulan: Stated she was pleased to hear the discussion on increasing the ETO sick leave carry-over bank. The bank is a recruitment tool and gives employees peace of mind. She also commented that more pro-active employee and county board education on the transition topics would be good.

Craig Parks: Suggested that a summary be provided to county board members regarding the old –vs- the new policies to make it easier for the board members to see what has been changed.

Public Comment was closed.

Committee took a break from 5:40pm-6:10pm.

Abeles-Allison reviewed a wage/benefit snapshot of 4 random positions in the county.

Committee discussed the impact of Motion 472 which states what Law Enforcement Unions are permitted to bargain. 

Borowski explained that going forward the committee will focus on department specific/position specific policies such as uniform allowance, on-call pay etc..  The committee discussed the process for developing these policies. It was recommended that Abeles-Allison work with Department Heads. Department Heads should bring the information to their committees. Abeles-Allison will bring the information to the Transition Committee.
A draft Administrative Manual will plan to be reviewed at the February meeting.

Borowski reported that Wipfli has been contracted to conduct a wage study of public and private wages for similar positions and provide a statewide study model. An inventory of job descriptions will be developed. The idea is to simplify and standardize positions. There is an April target date for completion of this initial project.

Borowksi provided a list of some of the topics the county will need to consider over the next year. Topics include:

· Consider if professional employees should be hourly or salaried.  

· Discuss Fair Labor Standards Act as it relates to overtime policies.

· Consider whether salary steps will continue to be used or if a merit pay system should be implemented.

· Review job descriptions and consider if they are adequate or need to be modified.

The committee discussed that the Transition Committee will dissolve once the policies have been implemented in 2013. At that time the Personnel Committee shall take over making any modifications to the manuals.

Items to be added to the calendar for Transition Committee Meetings: FSLA discussion in March. Evaluation discussion in June.  A copy of the tentative Transition Committee schedule and meetings dates will be provided to the County Board.

The group agreed by consensus that a report of committee activities will be provided at each county board meeting. A revised handbook will be presented to the County Board later in the year, including all of the items that had been reported to the board throughout the year.

Next meeting scheduled for February 15 at 4:00pm.
Meeting adjourned at 7:05pm
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