Bayfield County Administrator
RAYFIELD Y £ 5 St PO o 875, W, 1 52501

Caoly TN Ph: 715-373-6181  Fx: 715-373-6153

Mark Abeles-Allison, County Administrator
Kristine Kavajecz, Assistant

BAYFIELD COUNTY
Industrial Development Agency

Daniel Anderson Marty Milanowski
Brett T. Rondeau Jack Carlson
Cole Rabska Scott Kluver
Rick Geisen

Dear Committee Members:

This letter is written to inform you of the Bayfield County Industrial Development
Agency Meeting scheduled for Thursday, April 11, 2019 at 3:00pm, at the
Emergency Operations Center (EOC), Bayfield County Annex Building, Washburn,
WI. Please note the agenda for the meeting is as follows:

AGENDA
1. Call to Order.

2. Election of Officers

3. Discussion and Possible Action Regarding Minutes of the December 7, 2017
Industrial Development Agency meeting.

4, Industrial Development Agency Purpose
5. Updated and Amended Promissory Note for Bayfield Business Park

6. Next Meeting Date and Topics of Discussion

7. Adjournment
Should you have any questions in the meantime, please contact my office.

Sincerely,



Mark Abeles-Allison
Bayfield County Administrator

MAA/kak

Any person planning to attend a Bayfield County meeting that has a disability requiring special
accommodations should contact 373-6100, 24-hours before the scheduled meeting, so
appropriate arrangements can be made.

Enc.
cc:  Mr. Scott Fibert, Bayfield County Clerk The Daily Press, via email
Bayfield County Board of Supervisors



BAYFIELD COUNTY INDUSTRIAL DEVELOPMENT AGENCY NARRATIVE
April 11, 2019
Item 2: We have not met since 2017. The then chair was Brett Rondeau.

Item 3: Minutes of the December 7, 2017.

Item 4: The Bayfield County IDA was established in 2007 to provide a mechanism to
loan funds to Impact Seven, a regional economic development organization for World
Class Manufacturing. The company continues to operate in the Town of Bayfield
Business Park.

Our IDA was established specifically for World Class but statutes (attached) allow for a
broader role for an IDA. Original funds for the World Class were a loan from the county.

Our IDA is made up for seven members, four county and three public representatives as
shown on the top of the agenda.

The purpose of the agency is to improve the economic climate of the county.

In 2007 Bayfield County Loaned $250,000 for a term of 20 years. They are up to date
with payments. The Treasurer’s Office reports a balance of $166,037 on the note with the
last payment made in February 2019.

Item 5: Attached is the existing promissory note for World Class Manufacturing. We
need to consider approval of an amended promissory note as this document specifies a
payment in full by June 2017. These is still a substantial balance on the account.



Minutes of the
Bayfield County Industrial Development Agency Meeting
3:30pm, December 7, 2017
Emergency Operations Center, Bayfield County Annex, Washburn, WI

Members Present: Brett Rondeau, Scottie Sandstrom, John Carlson, Scott Kluver, Dan
Anderson, Dennis Pocernich (4:00pm), Rick Geisen (4:03pm)

Others Present: Mark Abeles-Allison, Bayfield County Administrator; Kristine Kavajecz,
Assistant

Meeting called to order at 3:30pm by Rondeau.

Minutes of the May 27, 2015: Motion Kluver, Anderson to approve minutes of the May 27,
2015 Industrial Development Agency meeting. Motion Carried (5-0, 1 absent)

Industrial Development Agency Purpose: A brief review of the state statute related to
Industrial Development Agencies took place. The primary purpose is to improve the industrial
climate of the county.

Industrial Development Agency Financial Report, World Class Manufacturing: Anderson
reported that the outstanding balance on the loan related to World Class Manufacturing is
$179,000. Discussion took place regarding the history of the financing arrangements for this
endeavor and the roles that the Bayfield County Industrial Development Agency, Town of
Bayfield, and Impact Seven have.

Industrial Development Agency Topics of Discussion: The members were asked for input on
potential investments/direction the agency can take to be more active. Suggestion was made to
set up the Industrial Development Agency loans to be a revolving loan fund, so that funds can
continue to be reinvested. Discussion also took place regarding the status of the Iron River
Business Incubator, which is currently full. The Bayfield County Business Park on State Farm
Road is working on a road project for potential new businesses. It was suggested that the Town
of Eilleen TIF District option be revisited.

Pocernich arrived at 4:00pm.

The Iron River Incubator has about $90,000 loan outstanding. This goes through Northwest
Regional Planning Commission at 2.5% interest. NWRPC is willing to expedite repayment of
the loan. The site is maintaining about 10 jobs.

Geisen arrived at 4:03pm

Suggestion was made that Carlson research the standing of Bayfield County with regard to the
World Class site. What happens if World Class does not renew the lease?

A statement was made that the Cable/Telemark redevelopment project continues to progress.

Sandstrom reported that the WEDC Certified Sites Program checklist could be used to ensure
that sites are business ready, and would then be promoted by WEDC.



Abeles-Allison reported that energy costs in Wisconsin are higher than other states. He also
reported on a future energy project for Xcel Energy being sited in Ashland County.

Next Meeting Date and Topics of Discussion: Review of the outstanding loan statuses. Next
meeting tentatively planned for February, 2018.

Meeting adjourned at 4:16pm.



Office of the
ayfield County Administrator

Mark Abeles-Allison Kristine Kavajecz
Administrator Confidential Secretary

November 19, 2009

Scott Fibert
County Clerk

Dear Scott:

The Bayfield Count Industrial Development Organization met today and approved the attached
loan participation agreement and promissory note.

This updated agreement, based on action taken by the County Board provides for a payment of
$240,019.64.

Could you provide us with an account number to pay this out of?
Thank you.
Sincerely,

f\/uﬂk«g\

Mark Abeles-Allison
Bayfield County Administrator
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WBA 44T (4153 LOAN PARTICIPATION CERTIFICATE AND AGREEMENT
Mot Hegetiabla

Lendar . Paricioant . Baroiiel
[mpact Seven, InC. Bayfizld Gounty Industiisl Devalenment Agency, o, Towm of Baylleld

stz of Original Principai Partidipant's Dus T Statad Inlerest Ralg Participant's
Mote(s) or Agrasmant Amount Commfment Balg “Nota Rale” inferast Rata
Apdl 4, 2009 foan $1,193,845.00 3250,000.50 Juna 18, 2017 £.00% 5.00%

date) As medifizd on
Coteber 21, 200% and
November 15, 260%
Movember 18, 2009 {31-16-09 balance foumanl pro-rata share
{current date) $1,152.278.64) $240,018.84)
1. SALE

&) Single Advance. If checked hera, Lender agrees lo sef and assign and Parlicipant agrees to purchase, for the amount of Paricihant’'s

Cammilment shown above (which shall be pald by Participant upon demand by Lander in immadiately available funds), an undivided intsrest in tha

promissary nalefs} of agreement of Borrower Io Lender deserdved sbove {the "Note’) equal In amadnt to Parlicipant’s Commitmant shovin sbove,

Lender certiies that upon the dale of such payment by Participant, Padicpant vill be fhe owner of sech 2 interest in lhe Note and will be entittzd, undar
R eny and anllast fha Malg

\he clroumstances and to (e exient provided in Seciion 7, i #afica and Coist w2

P s

[ Multiple advances. I chacked here, Lander agrees ta soll and assign, and Parifcipant agreas to parchasa &t per, up 0 an aghfegais amn
outstanding not to exozed Pailicipant’s Commilment shown above, and undivided Infecest in amaunts advanced from teme to time by Lendar under the
proatissory note(s) or agreement of Borrower ta Lender describsd above {the *Nole”) equal Io amount to L] the futt amcunt of gach advanca at 2t fimes
when the principal balance of tha Nole cutstanding excesds $ ] " of each advance. Unless othervise agread,
Lender shall give Participant prior notice of each advance to be purchassd under this Agresment. Parlicipant vill deliver to Lendsr, o the dale such
advance Is 1o be mads by Lender and purchased by Paricipant, I an amouni equal o Pasticipant's share of he advance i immediately avallable funds.
Lendar certifies that upon payment by Partitipant, Paicipant is the evner of an vadivided interest n the Mole equal in amouat to that percentage of he
Mola wiich Particlpant’s Paid-in and unreimbursed Commilment is of the pdacipal batance of the Note outstanding; and Paricpant will ba entitled, under
e crammslances and Lo e extent providad in Seclion 7, 1o enforca and collact the Nota.

2, COLLECTION AND EXPENSES

Lender shall recetve 2l Collections, as defined on the reverss slda, and apoty Ihem oa e day of recelpl as folowrs: Coleclions shail be applied
frst ta lnfarest whikch Is due on the Nole and the Mele Rate {'Inlerest Collacied™), and Lender shall ramit to Participant from the interest Coflected,
Intersst on the unpald balance of Pagicipant's Commitment from the dats of payment by Participant (o tender {or from the date of the lasl payment of
interest by Lendsr to Participant}, calculated at Parficipant’s interast Rale on the sama tasls as the Mole Rale. Interest Coliected shall siso include any
additional Interest pald on (ha Note abova at he Nole fate pursuant to tha terms of the Nole, and the Mote Rate and Parlicipant's Interest Rate for
purposes of the Seclion shall each be Increased s nacassary fo reflact he payment of any such agdifianal interest. Cotleciad (as defined balov), less
Paiticipant's Peicentage of Expenses (as defined belew) nol previously paid by Participant.

Participant's Percentage of Principal Coliected s

& Prorala. __20.83 % of Princlple collecied,

CR.
[ Participant Flrst Qut, Prior to malurily of e Note (whether by acceleration upen default or ollervise), 100% of the Principal Cellectad until
Participant has been pald an amecunl aqual lo Parlcipani's a Commiimant; afer matuiity of (ne Note an amount equal lo that percentage of
Princlpal Coffectad which Participant's enrelmbursed Commiment is of fhe priacipal batance of the Nole ouislanding a! matusity of Nole.

-

oR
] Participant Last Qut. Prior lo maturity af ihe Note (whether by accaleralion vpon dafault or ofhervise), but ooly after lender has collacied and
retainad $ . 100% of Principal Cellected ualil Parlicipant has been paid an amount equal Padicipant’s

Comamilment; aiter maturdly of the Mote, and amount equal lo thal percenlage of Principal Collacled which Parficinant’s unreimbursed
comsmitmant 15 of ta prncipat balance of the Nole oulsianding at maturily of the Mate.
{1 Shared Feas. !n addilion to Participant’'s shaie of interast Catlected and Prndipat Coltected, Lender shafl remil lo Pagicipant, upon receipl by
Lender, % of af fea income recelved by Lender [rom Borrower, including commitment faes, prepayment fees, senviclng lees, fate
arges and athar similar fees.
Participant shall pay to Lender on demand thal percentage of Expenses, as defasd on tha revarse side, which P
Commitment is of the principal amotint of the Nete cutslanding on tha dale the Expenses ae ncured {*Partidpant’s Perceniag
shall rerit to Participant Parlicipant’s share of Expenses recovered by Lendar
3. COLLATERAL
Coliecllons inctude proceeds of oniy tha collateral, Including guaranties, and any subsTiutions for it, evidenced by the folioving execuled security
agreements, guaranlas, asslgnaments, mortgages, andior financial siatements in favor of Lender, and any amandments of modificatians o them
(*Colfataral):

articigant's pald-in and unrelmbursed
& of Expeases™), Landar

1 General Business Securily Agreement ... reveeneeenen, Galed
[J selective Business Securily Agraement COVENNG . daizd
] Chatle! Security Agraemenl coveriag , dated .
[ Cellalzral Pledga Agresment tegether with , dated
[} Secudties Acgount Secusity Agreament covernng account no. ., dated .
1 Conirol agreement covedng , dated .
X Morlgage on real estale localed at 286800 County Road J, Bayield Wi 54814 . daled _ay 12, 2008
1 Real Estate Securlty Agreament on real eslate located al ) . dated
{7 Guaranty executed oy ol WA oo , dated .
[ Guaranly executed by on W2A form , da'ed .
 daled

[ Ciher (spedcfy): Leasa from Wodd Class Pasds fo the Town of Bayfiels

COLLATERAL FOR THE NOTE IS LIMITED TO ONLY THAT WHICH IS LISTED ABOVE, AND IF LEFT BLANK THERE IS NO COLLATERAL FOR THE MOTE.

4, TOTAL CREDIT
[7 if checked here ard undi the Note is paid in [ul, Botrower's olal pibzations te Lendsr, including the Nate, shall nol without Participant's consent

exceed §

5. ADDITIGNAL TERMS

This Cerlificals and Agreament includss the Additional Tarms on fha raverse side,
Ogatad a8 of Nevernhar 16, 2059 /ﬁ i

Panidpant

/////2&2{: /:é:—'/"’"\ﬁg)- 2"9 :
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ORIGINAL (TG BE RETAINED BY PARTICIPANT}

ADDITIONAL TERMS

6. Dozumantation.
(a) ©n hehaif of itself and Participant Lender wil retaln possession of e Nole, all possassory colaters! securing the Note ang all
agreements, guaranfies and other documants retating o or securing the Nole (the “Collaleral Documents™. Parlicioant may, Uon
request and at any ¥me during banking hours, exanting tha records of Lender refaling 1o fhe loan evidenced by the Note.

my Lender wilt furnish lo Parlicipant coplas of lhe Mols and Callateral Documents and vall fumish to Participant with reasonabls
prompliness and fraquancy, the follewing documents and information Lo the axtant nol profibited by favs

i. Reperts conceming the acorual stalus of the Note and payments dua on il

ii, Cogles of 2ppralsals, financial slalements of Bomower, file reporis or olier documents which are teceived by Lender and
relata lo tha financlal condilion of Borrower or the valua and Fen stalus of Collaleral, if any;

% Any other witten information recefvad by Lender advarsely alfecting the contruing cradivorthiness af Boower.

{c} Lender assumes o responsioiily vAlh Tespad o the authenticity, validity, accuracy of completenass of any documant of information
recaived from any other person and provided to Participant.

7. Administraifon.

t2) Subject to paragraphs 7{b) and (¢, Lender may taks any action deterined by itin iis sole discreton o be appropriate to lamminate s

commilment to exiend cradi lo Baroweror fake any aclion lo enforce payment of s Nete of to reafize upan any Cofateral,

(6% Lender shall not exiend the malurly af, foigive of reduce any inferest of principal on the Mole o selease any Collaterat [unlass such
released Coltateral has & de minimus value, the proceeds of such released Collateral are applied on the Mote or substitule Collateral is
laken for the released Coilateral, In which event Lender may releass such Colllalera! without any consent) valhout the unanimous
consent of Lander and alt Padicipants in the Nots (fhe “benefickal avwmer). Otherwise, Lender shail amend of change the Nole or
Coflateral Documenls, grant any Consen's, walvers, variances, of releases under the Mote or Collateral Decumenls only with 1he
cansent of of al the direction of benefictal owners of a majority in amount of the Nola {such maforty to be determinad en Ine basts of
each beneficial awner's commiment to furd the MNele to five latal commiiment of afl beneficial owners 1o fund the Note), and such
dacislon is binding on Lender and Participant. .

{c) tender shaf follovs any directon of the benofidal ewners of a malorty in amount of the Nole {such majority detarminad in accordance
with paragragh 7{b} in lawfilly enforcing collection of ths Note or rghis in the Collatersl except Tor aclions requinng umanimous
consent of ali baneliclal owners under paragraph 7{b); arovided thal, # Lender had not voled in favar of sach aclion, sl bensficial
oviners viie voted In favar of iL shall indemaify Lender, In @ manor satisfaclory o Lender, against any damages of penaliss Lender
may suifer In camying out such direction. .

{d) Lendar shall with reascnable promplaess nolify Participant of any default of Bogrower and of any other matigrs of vhich it becomes
aare snd which, In its Judgments, sigaificantly affect the interasts of Ihe parties in the Nats,

{a) WWih tha foregoing exceptions, Lender shill service and manage Lhe loan in accordance with its usual pragiices and shakt exsrclse the
sama degrea of care to proted Parlicipant’s Inferesl as il doss its cem. So long as Lender exercises such care in the servdng and
managerent of the fean, # shati nol be fiable 10 Paricipant with respect fo anyining it may do o refraln from doing in the exercise of ils
[udgment of witlch may seem te Lender lo he nacassary or desiable in tha servicing and management of the loan, except as
otnenviss provided (o paragraphs 7(a) through (c) abave, or forf its witiful misconduct. .

) Matwithstanding the foregeing, In ihs evenl (hat Lender shall becoma the subject of liguidalion, recrganization, receivarship, or singlar
proceedings, Participant will have the right, to the extenl of fis Interest {rareln, [o collect and enfores tha Note In ifs cwn name and for
ils own account. If Participant Is entilled lo exercise such right, Lendar shall asslgn without recourse and defivar he original Note and
Collateral Documents and such oiber decuments, files, and records as Parlicipant deems necassary 1o the exercise of such aghl.

tq) Lender had not raade any represanlatian or varsanlies express or imphad, viln respect to, end Lender does not assume and has no
responsibifity or lisbilty for the collactabifity, enforcaability or validily of the Note, the Collateral Document or the Coltateral, or the
financial condition of Borowar of any obfiger on the Coltateral, o other information fumished by Lender 1o Participant. Partidpant
acknowdedges thal i has, indepandanitly, and wilhau! refiance on Lender and based on such documents and information as Partidpant
desms appropriate al lhe Ume, mada and will conlinue lo rake fts own credil dedlsions regarding the colleciabllily, vakdity and
enforceabilily of tha Nole, the Collateral Documents and the Cellateral, and has made and wit continua fo make its own aporaisal of
Bormower's cradinvortingss.

8, Collections.

(a) *Coflections’ means alt paymants of principal and interest recsived by Lender on the Mote, induding paymenl by or on behalf of
Borreaver, payments received from guaraniors of suretias, payment received by means of set-cff by Lender and nsl proceeds received
trom ha disposition of Cotlataral,

(b} Parlicipant shall have no nterest In any property of Borrowsr of any ofhier person liable for payment of e Nele now &r hereafler taken
as collateral for any athsr exienslons of credil made o or for Gonrewer of any such person by Lender, which may ba or bacome
redaleral for ihe Maole by réason of any crasscollalerabization or any genaral descriplion of secured obfigations conlalned in any
moddgage, security agreement or other agresment, Insliument or documant heid by Lender other than the Collateral described in
paragraph 3, except that if the proceads of such propeity are appliad on (e Mole, then Participant shall be entitled to its progeitionate
shars of such Collections.

{c}] Inlne eventany Colisctions ramidled to Participant are not fnally coliectad by Lender or are required la be repald by Lender to of for
Ihe account of Borrower, Parlicipant shall immedialely retom such Collactions Lo Lender.

9, Expanses. ‘Expenses’ includes, witheout Smitalion, oul-of-pocket expanses incumed by Lendar {ncluding, without Emiltation, reasonable altomeys’
faes) in admintstering, collecting, eafording, of protecting tha Hole or Colfalsral Bocuments,

16, Other Loans, Subjec! o paragraph 4, Lender may make addiional loans to Borrowsr, provided that any paymenis ar recelpls received‘hy
Lender on any overdus obligations of Bomover i Lender as o which There has been nol designation by Borrower of the chligation on wihich fis
1o be epplied, shall be applled (as belwean Lender and Participant) pro rala to ail overdus obfigalions of Borrower to Lender.

11, Miscellansous.

(z) Meither the execution of Inis Agraement nor the shadng In the Nola of Collatera! is inlended to be, nor shall it bo construed
formation of a parlaership or joint veniure between Lendar and Pasdicipanis.

tn) Participant shafl aol, withoul the prior wiillen consant of Lendes, which conseal shal not be Urreasenably vatiie'd, seil dedge, sub
participate or oiendse fransfer il ighis in the Note except lo & wholly-cvmad subsidfiaty of Panicipant, Lendsr may seil or may hava
soid parficipation in the Note or In cther abligations of Bofrewer secured by the same Colaleral, but Lender vl nat lransfer ils entire
tntarasl in the Note wilhaut prior wiitten cansent of he Parlicipani.

(cj This Agresment constilutes the entire agreamant bebween Lender and Participant, thers being no other agreemants oF comaitmenis
axcepl as set forth i the Agreamenl.

(dy Al notices shall be senl by firsl ctass mai} and addressad Lo the maln oifice of tha aiher parly.

{8} Tris Agreemenl Bnds and, subject lo tha provisicns of paragraph 11(b}, Inures 1o the benzft of, lhe stccessors and assigns of the
parlios tharelo andis govemed by the laws of the Stale of YWisconsil.

i2. Other Provisions,




PROMISSORY NOTE

--$240,019.64 November 19, 2009

WHEREAS Bayfield County (“Lender”) has lent to Bayfield County Industrial
Development Agency, Inc. (“Borrower”) the principal amount of this note for the purpose of
Borrower’s participating in & loan from Impact Seven, Inc. to the Town of Bayfield for the
~ construction of a manufacturing building on land in the Town’s industrial park; and

WHEREAS Borrower intends to use said loan for such purpose in accordance with a Loan
Participation Certificate and Agreement between Borrower and Impact Seven, Inc. dated
November 16, 2009, and

WHEREAS the note, as modified, evidencing the loan from Impact Seven, inc. to the
Town provides for an interest rate on unpaid principal in the amount of 5% per annum, and
that the loan must be paid in full by June 16, 2017, and that all rents from the Town’s leasing
the manufacturing building (currently to World Class Manufacturing Group, Inc.) shall be
applied to the outstanding loan bafance, and the Loan Participation Certificate and Agreement
provides that Borrower is to receive 20.83% of all such payments;

NOW THEREFORE FOR VALUE RECEIVED Borrower promises to pay to the order of
Lender the principal sum of $240,019.64 together with interest at 5% per annum, as follows:
All payments received by Borrower pursuant to the Loan Participation Certificate and
Agreement shall be immediately paid to Lender and applied first to accrued but unpaid interest
and then to principal until interest and principal have been paid in full. Unless extended by
Lender, this note shall be paid in full on or before fune 16, 2017.

Borrower waives presentment for payment, protest and notice of dishonor and
consents to any extension of time with respect to the payment due under this note. No waiver
of any payment under this note shall operate as a waiver of any other payment.

interest on this note shall be computed on an actual 365 day year with credit to loan on
the actual date payment is received by Lender.

Full or partial prepayment of the note shall be permitted at any time without penalty.

BAYFIELD COUNTY INDUSTRIAL DEVELOPMENT
AGENCY. INC.

-
A o
By L e,
William Kacvinsky, President

Attest [é/fZZ%/ _ 5/2’ / z{&/f{/&_

, Secrefary
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